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Private Benefit of Public Action
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http://www.freddiemac.com/research/insight/20190206_seniors_age_millennials_wait.page?
https://familymattershc.com/the-united-states-of-aging-survey/
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47% of newcomer households 
have children

Housing Substitutions: Death brings rebirth

OUT IN
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Return of multi-generational 
housing

1968 top: Spouse 78%
2018 top: Parent: 30%

Married with Children (Nuclear HH)
1960: 44.2%
2021: 17.8%

Source: Census Bureau Families and Households
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Senior Housing opens up 
Workforce Housing

Workforce housing shortage?

We build supply in workforce 
housing by making the existing 

housing stock available.
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2015 demographic starting point: 

The Public Cost of Private Inaction

Aging in Place (house)

Homes are a private asset

Where will labor live?
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Aging in home long-term

The relatively higher percentage of seniors living in rural 
communities, which, combined with their tendency to want to 
age in place, the emphasis on helping them do so, and the lack 
of assisted living facilities in rural communities, is causing not 
only a bottleneck in houses coming on the market but also 
increasing the likelihood that the number of 
dilapidated housing will increase in the future.

What is the public cost of private inaction?

https://www.ruralmn.org/the-workforce-housing-shortage-getting-to-the-heart-of-the-issue/
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Community Impact of Dilapidated
(Public Cost of Private Inaction)

$1,000 $1,000 $1,000 $1,000

$1,266 $1,266

-$  800

$1,266

Levy remains the same

$  200
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• When seniors move over this opens their house up for 
supply. 

• Inhibiting factors stress and fear
• However, making “move over” decision during emergency 

mode only increases these stresses!

• Maybe lift up the stories of disaster where best intentions 
go wrong as cautionary tale

STRATEGY:
Moving Over
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They have manageable, senior-friendly 
floor plans, and often provide landscaping 
services, minimizing upkeep for the 
residents.

Example: 
Patio Homes
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Transfer Receipts are composed of Retirement (Social Security only) and 
disability insurance benefits and Medicare/Medicaid benefits.

Does NOT include private retirement accounts such as 401(k) or Roth IRA.
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Transfer Receipts are composed of Retirement (Social Security only) and 
disability insurance benefits and Medicare/Medicaid benefits.

Does not include private retirement accounts such as 401(k) or Roth IRA.

Components of Income, 1969-2023
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January, 2024
Convene ROI on 

Housing Study Group

University of Minnesota
University of Iowa

City and Regional Development
Housing Officers

Foundations
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What is the impact of investing in a house to 
remove it from substandard status?

https://www.habitat.org/our-work/impact/research-series-how-does-housing-affect-childrens-education

A $48k investment returned $125k savings return in 7.4 years in health 
care savings, reduced energy security costs, reduced mobility costs, 
increased property tax impact, and increased high school graduation rate. 
(Tom Rietz, University of Iowa ).
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ALL Housing a Community Concern

Nobody is responsible for all 
the housing in a town.
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Rather than losing a 
house, what about 
gaining a house?

Economic Impact Analysis
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Why Otter Tail County?

Public and private investments in Rural Rebound 
Initiative Coordinator and Community 
Development Specialists

The Big Build began 2020.
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Economic Impact of Housing Development

Based on the Economy of Otter Tail and Surrounding Counties 

Apartments, Twin Homes, Single Family Homes

Aiden Opatz, Community Economics Educator
Report forthcoming Fall 2025
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Limitations:

● These numbers measure the potential impact of the construction and 
existence of a household with income in a region

● It does not measure the impact of one’s productivity while employed 

● It does not measure the health or social impacts of being housed

● It does not measure the economic impacts of the health or social impacts 
of being housed
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Comparison of Construction and Habitation of 100 Units Between Unit Types

Unit Type Income
Constr Cost

Construction Impact per unit Habitation Impact per unit

ANNUAL

Apartments
$60k income

$200k construction
$298k

$41k
(even $35k income level 

sees a $27k impact)

Twin Homes
$100k income

$300k construction
$446k $70k

Single Family 
Homes

$150k income
$350k construction

$520k $95k
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New Discussion

The Private Benefit of Public Action

Can homes be a public community good? They are 
the launching point for social and economic 

activity in a community.
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Housing Lifetime

An apartment with a household earning $60,000 
has the potential to create $2.1 million in 
economic activity over 50 years.  ($41,000 x 50)

A home with a household earning $150,000 has 
the potential to create $7.125 million in economic 
activity over 75 years.  ($95,000 x 75)
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Back to the Public Cost of Private Inaction

What if a home sits unoccupied for 3 years while 
battling estate issues? ($95,000 x 3)

What if a home is torn down due to dilapidation?
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Invest in Existing Stocks

Help build the capacity for existing and new residents to 
improve their homes and retain the house.

• Free pre-sale inspections age 55+

• Community Ed Courses / Habitat for Rehabilitation

• Community Toolbox sharing/rentals

• Talent pipeline
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Shift indicators of “success” from 
population to houses.

Housing stocks are 
1) a measure of community wealth,
2) home to individual wealth, and

3) persistent over time.
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Community Housing 
Succession

Maybe one of the best things 
you can do for the future of your 
community is to ensure there is 

somewhere for people to live.
Elevate the conversation:
Seniors / families
Councils / commissioners
Employers / youth
Economic Development / talent pipeline
Real estate agents/ property managers



3030

© Regents of the University of Minnesota.  All rights reserved.
The University of Minnesota is an equal opportunity educator and employer. In accordance with the Americans with Disabilities  
Act, this PowerPoint is available in alternative formats upon request. Direct requests to 612-624-1222.

Thank you for writing your 
narrative.

Ben Winchester
benw@umn.edu
@GrokRural

mailto:benw@umn.edu

	Rural Housing:�Economic Impact of a Housing Unit in Otter Tail County, MN��Private Benefit of Public Action
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Why Otter Tail County?��Public and private investments in Rural Rebound Initiative Coordinator and Community Development Specialists��The Big Build began 2020.��
	Economic Impact of Housing Development
	Limitations:
	Slide Number 23
	Slide Number 24
	Housing Lifetime���An apartment with a household earning $60,000 has the potential to create $2.1 million in economic activity over 50 years.  ($41,000 x 50)��A home with a household earning $150,000 has the potential to create $7.125 million in economic activity over 75 years.  ($95,000 x 75)�
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Community Housing Succession�
	Thank you for writing your narrative.

