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NRECA’s Infrastructure Guidebook
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Key Takeaway #4 - Youth Tour a Huge Success

First In-Person Youth Tour since 2019

* 28 Participating States
* 1,239 Delegates
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Key Takeaway #5 — Legislative Conference Recap

Some Great Success, But Financially Challenging

* 200 In-Person Meetings
» Attendance down
* Almost $270K in Hotel Room Attrition

* For Next Year: New Hotel and Possible Election-Related Changes
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Rising Food & Beverage Fees

Average cost of hotel coffee per gallon/per cup
(16 cups per gallon)

Washington, DC- 5115 /57.18 Kansas City, MO - 595 /5594

Arlington, VA - $75 / 54.68 Indlan Wells, CA - $98 / 56,13
Nashville, TN - 585 / $5.11 Phoenix, AZ - 5141 / S8 .81
Des Molnes, IA - $90 / 55.6) Seattle, WA -5112.50/5703
New Orloans, LA - $133 / 58,31 Charleston, SC - $48 / $3.00
Los Vegas, NV - $95 / 5.4 San Antonko, TX - $115/57.18

$4.75-57.00 each A gallon of gas Is cheaper!
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2022 Headwinds to Events

Sponsors moving away from F&B F&B and audio-visual expenses have
investment doubled in 3 years (2018-2021)

The 2023 ETE budget takes on $600,000+ due F&B

to CoBank and CFC backing out or reducing $126,000 to $253,000 A
their reception and other F&B sponsorships at Audio-visual /-'s

the Annual Meeting. $405,000 to $746,000

2023 Education, Training & Events is
no longer member dues supported

The 2022 budgeted amount in dues was a net of 51,377,000 (5245K in revenue and $1,622K in expense).
The 2023 budgeted amount in dues for ET&E is $0.
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Fee Increase Proposals

Proposed fee changes are as follows:

e Spouse fees for Regional meetings from $45 to $200

e Spouse fees for PowerXchange from $75 to $200

e Regional meetings registration fees for 2023 from $495 to $549 (early bird) and
$530 to $599 (regular)

e PowerXchange registration fees for 2024 from $650 to $729 (early bird) and $700
to $799 (regular)

e Retiree fees from free to paid at PowerXchange
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Tab 23: Busness mnd Technology Strategies Committee

Broadband~ Initiative to Participate

Broadband brings a new set of business challenges
and regulatory requirements.

( Unique federal and state regulations

 Tax implications specific to broadband business and corporate structure.

Compliance with FCC broadband reporting and mapping
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PAC Update

PAC Rebrand

"'{‘:,America s Electric
® ! Cooperatives |PAC
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NRECA Employee Benefit Plans - Key Performance Indicators
Combined Net Assets $21 9 Bl"lon (as o[September30 2022)
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Retirement Security Plan 401(k) Pension Plan Group Benefits Program

$9.0 Billion $12.2 Billion $0.7 Billion"
xg Employers 882 *! Employers 924 ﬁx Employers 650
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NRECA-Owned Property

* Dedicated facility with protection of
health and financial information

* Attention to employee safety and
well-being

* Host to many member interactions
including the I&FS Committee,
Basic Benefit Training Conference
and our advisory groups
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Lincoln Operations Today

* Total of 135 employees representing multiple
|&FS departments

* Information Technology and Human Resources
located in Lincoln to support the operation

* Dedicated staff committed to Service Excellence
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2023
2024
2025
2026

Nashville TN
San Antonio TX
Atlanta GA
Nashville TN
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