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continued on page 3

January 11
Balance Sheet Management 
*Included in the Finance and Accounting webinar series
 
January 19
Communicating to Influence: Gain Support That Gets 
Results, NRECA Cooperative Career Essentials Program 
#5306.05 (offered in conjunction with the N.D. Member 
Services Association Winter Meeting and open to all 
employees)

January 19 and 20
N.D. Member Services Association Winter Meeting

February 9
2023 National Electrical Safety Code Clearances for 
Joint-Use Facilities
*Included in the Engineering and Operations webinar series

February 16
Balance, Bounce and Breakthrough: Managing the 
Reality of Stress all-employee webinar

February 24
Maximizing Your Grassroots Strategy, NRECA Board 
Leadership #918

February 25
Electric Vehicles: Strategy and Policy Considerations, 
NRECA Board Leadership #965 

March 9
National Electrical Safety Code Grounding 
Requirements
*Included in the Engineering and Operations webinar series

March 18
Appraising and Compensating the CEO, NRECA Board 
Leadership #935

March 23
National Electrical Safety Code Grades of Construction, 
Strength Factors and Overhead Factors
*Included in the Engineering and Operations webinar series

April 1
Understanding the Electric Business, NRECA 
Credentialed Cooperative Director #2610 

April 4
Transforming Your Team from Dysfunction to Cohesion, 
NRECA Supervisor and Manager Development Program 
#720

April 5
Productive Conflict for Supervisors, NRECA Supervisor 
and Manager Development Program #721

April 11
Inspection of In-Service Wood Poles
*Included in the Engineering and Operations webinar series

April 12
Review of Financial-Related Policies 
*Included in the Finance and Accounting webinar series

April 26 (morning program)
Service Skills That Shine: Meeting the Needs of Today’s 
Member

April 26 (afternoon program)
When I Was Your Age: Understanding Different 
Generations in the Workplace

May (dates to be announced)
NDAREC Cooperative Connection orientation program 
for new employees and directors

To Our Members!
The calendar includes dates for board-governance programs, employee and employee association professional 
development programs, and all-employee webinars. These are included in the NDAREC prepaid education plan with 
no limit on enrollment.
Additionally, the calendar includes dates for the Engineering and Operations webinar series,   Finance and 
Accounting webinar series, and the NRECA Supervisor and Manager Development Program (SMDP) classroom 
series. In 2023, NDAREC will offer two sessions of the Cooperative Connection orientation program for new 
employees and directors — in May and September. 
NDAREC provides detailed course and registration information to NDAREC members approximately 4 weeks in 
advance of all in-person programs and conferences. This information will be distributed electronically. For your 
convenience, online registration is available at https://ndarec.com/ndarec-education-programs. 
We look forward to serving you and your cooperative in 2023 and welcome your participation in these virtual and 
in-person learning opportunities.

EDUCATION CALENDAR AT A GLANCE
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May 11
My Role in Creating a Respectful Workplace all-
employee webinar

June 13
Mitigation of Animal-Caused Outages
*Included in the Engineering and Operations 
webinar series

July 12
Revenue Requirements: How to Collect the Revenue 
Needed to Support Operations 
*Included in the Finance and Accounting webinar series

July 20 
Productivity Hacks in Today’s Busy Environment all-
employee webinar

August 2-4 
N.D. Member Services Association Summer Meeting

August 9-11
N.D. Office Managers and Accountants Association 
Conference

September 6-8
NDAREC Cooperative Connection orientation program 
for new employees and directors

September 12
Harmonics and Effect on Power Quality
*Included in the Engineering and Operations webinar series

October 5
Sometimes You Win, Sometimes You Learn 
all-employee webinar

October 5-6
N.D. REC Information Technology & Cybersecurity  
User Group Conference

October 7
Board Operations and Process, NRECA Credentialed 
Cooperative Director #2620

October 10
Overhead Conductor Characteristics
*Included in the Engineering and Operations webinar series

October 18
Subsidiary Businesses: Financial Impacts, Actual to 
Proposed Business Plans 
*Included in the Finance and Accounting webinar series
  
October 21
Current Governance Issues in Policy Development, 
NRECA Board Leadership #929
 
October 25 and 26
NDAREC Communications Workshop

November 18
Applying Emotional Intelligence in the Board Room, 
NRECA Board Leadership #937 

November 29
Deliberate Decision Making, NRECA Supervisor and 
Manager Development Program #722

November 30
Team Dynamics and Your Natural Style, NRECA 
Supervisor and Manager Development Program #723

December 6-8
N.D. Engineering and Operations Association 
Conference & Exhibitor Showcase

December 12
Interconnection of Distributed Generation
*Included in the Engineering and Operations webinar series

December 13
Federal Energy Regulatory Commission Accounting 
*Included in the Finance and Accounting webinar series

EDUCATION CALENDAR AT A GLANCE continued
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DIRECTOR EDUCATION SUITE

continued on page 5

Maximizing Your Grassroots Strategy 
NRECA Board Leadership #918 
February 24 — Mandan 
Effective political engagement at all levels of 
government requires significant planning. It’s also 
vital to empowering member-owners to protect and 
advance the interests of their cooperative. This course 
helps directors understand what they as individuals 
can do on behalf of their cooperative, while maximizing 
relationships with their statewide and national 
associations to make sure the co-op voice is heard on 
Capitol Hill and in regulatory agencies.

Key topics
• Strategies for engaging consumer-members in 

grassroots advocacy
• Communicating with identified advocates among the 

co-op’s member base
• Creating a political game plan

NEW! Electric Vehicles: Strategy and Policy 
Considerations, NRECA Board Leadership #965 
February 25 — Mandan 
Electric vehicles (EVs) continue to receive increasing 
attention globally and within the U.S. through gradually 
increasing sales, an increase in the number of models 
available, and an abundance of media campaigns. EVs 
are also receiving increased attention within the electric 
cooperative industry. This includes discussions in 
strategic planning sessions, board meetings and with 
many cooperatives owning at least one EV. 

Key topics
• Strategy and policy decisions regarding EVs
• Impact of EVs on electric cooperatives

Appraising and Compensating the CEO 
NRECA Board Leadership #935 
March 18 — Mandan  
The board is responsible for appraising and 
compensating the chief executive officer (CEO). 
Appraisal is the process of using agreed-upon 
measures to evaluate the CEO’s performance. 
Compensation is the process of developing a 
salary range and approving a salary, based on the 
appraisal. This course focuses on helping directors 
to fulfill these responsibilities to ensure a sound 
board-CEO relationship.

Key topics
• The board’s role in CEO appraisal and compensation
• Goal setting for the CEO during the strategic 

planning process

• Tools for determining fair and equitable 
compensation

• Communicating with the CEO during the 
appraisal process

Understanding the Electric Business 
NRECA Credentialed Cooperative Director #2610 
April 1 — Mandan 
The electric utility industry is an evolving high-tech 
system that must be designed and engineered to 
meet regulatory and consumer standards for reliability, 
quality and safety. This requires an appropriate 
investment on a planned and ongoing basis. This 
course gives directors an understanding of the key 
components of the electric utility industry.

Key topics
• Basic functions and cost components of generation, 

transmission and distribution
• Current and emerging technologies impacting utility 

operations and policies
• Issues related to distributed generation that the 

board may need to address
• Environmental issues and national policies that 

impact the cooperative
• The board’s role to ensure a safe 

working environment

Board Operations and Process 
NRECA Credentialed Cooperative Director #2620 
October 7 — Mandan  
The board of directors is responsible for managing 
the affairs of the corporation. In fulfilling its duties, the 
board typically can only take official action via majority 
vote in a duly convened meeting. This course focuses 
on the legal requirements for holding board meetings 
and on the human factors and group processes that 
make such meetings productive and effective. 

Key topics
• Effective board relationships with individuals 

and groups
• The impact of elected officials and opinion leaders 

on cooperatives and the board’s role in building and 
maintaining effective relationships

• Member needs and the board’s obligation to 
understand, work with, and respond

• The impact of environmental and national policies 
on cooperatives

• The board’s role to ensure a safe working 
environment
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Current Governance Issues in Policy Development
NRECA Board Leadership #929
October 21 — Mandan 
Policies, if developed and used properly, set the 
standard for board behavior. This course encourages 
attendees to view policies as proactive tools to 
establish a standard of board behavior required for 
governance in today’s electric cooperative board room.
 
This course is designed to revisit the fundamentals 
of governance and the roles that policies play in 
contributing to effective governance. Participants will 
take part in discussion about current issues facing rural 
electric cooperatives and how the governance function 
contributes to the cooperative and adds value. As these 
issues are addressed, a sample set of policies will be 
used to show examples of policies relevant to today’s 
governance issues.
 
Key topics
• Fundamentals of board governance and the role 

that policies play in contributing to effective board 
governance

• Current issues facing rural electric 
cooperative boards

• A suggested standardized policy structure and 
format

• A successful approach for reviewing and updating 
your cooperative’s governing policies

 
NEW! Applying Emotional Intelligence in the 
Board Room 
NRECA Board Leadership #937   
November 18 — Mandan 
Emotional intelligence is a skill. And like any other skill, 
individuals can get better at it with training and practice. 
This course focuses on the four core competencies 
of emotional intelligence. Directors will learn how 
to develop and implement these competencies to 
enhance their ability to interact with fellow directors 
and their CEO. 

Key topics
• Core competencies of emotional intelligence: self-

awareness, self-management, social awareness and 
empathy, and relationship management 

• Awareness of social and emotional behaviors
• Response management to real-world 

boardroom situations

DIRECTOR EDUCATION SUITE continued
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EMPLOYEE AND EMPLOYEE ASSOCIATION 
EDUCATION SUITE

continued on page 7

Communicating to Influence: Gain Support That 
Gets Results, NRECA Cooperative Career Essentials 
Program #5306.05 
January 19 — Mandan 
This is offered in conjunction with the N.D. Member 
Services Association Winter Meeting and is open to 
all employees. 

Do you ever wonder if others actually hear what you’re 
saying? Do your suggestions seem ignored, or do 
others just not seem to get your ideas? The ability to 
influence others to act is a critical and difficult skill 
to master — especially when you have no authority 
over others, such as customers, co-workers and 
management. How can you inspire action when the 
only tool you have is communication? No matter 
your current position or role, you can gain buy-in 
and influence opinions through communication. 
Join this half-day course to learn how to make your 
contributions, skills and value impossible to ignore.

Key topics
• Communication styles
• Social and self-awareness
• Professional presence
• Message management
• Connecting with others

N.D. Member Services  
Association (NDMSA) Meeting
January 19 and 20 — Mandan 
All employees are welcome to participate. 

Featured professional development sessions will 
include “Communicating to Influence: Gain Support 
That Gets Results,” NRECA Cooperative Career 
Essentials Program #5306.05.
The agenda for this meeting will also center around 
topics determined by the NDMSA executive 
committee. 

Service Skills That Shine: Meeting the Needs of 
Today’s Member
April 26 — Mandan (9 a.m.-12 p.m.)

Customer emotions are higher than ever. In today’s 
marketplace, customer service is no
longer “good enough” Instead, customers are 
demanding positive experiences with business.
In fact, their loyalty is based on the quality of those 
experiences. This 3-hour program will provide insight 

into the heart and mind of the customer to understand 
how decisions are made about doing business with 
your electric cooperative. 
 
Learning objectives
• Discover the complete customer attributes of heart, 

mind, voice and actions
• Understand the psychology behind customer fans 

vs. customer complaints
• Learn how to manage interactions with customers 

in a way that acknowledges the emotional aspects 
of an interaction while also guiding the dialogue to a 
successful outcome

When I Was Your Age: Understanding Different 
Generations in the Workplace
April 26 — Mandan (1-4 p.m.)

Our workforce is more diverse today than ever before 
in history, with the age range of employees spanning as 
much as 50 years. While we have many similarities, each 
generation brings differing views about communication 
techniques, work/life balance and approach to work. 
This 3-hour session helps participants understand how 
to effectively interact with co-workers and customers 
of every age.

Learning objectives
• Explore the unique perspectives each generation 

brings to the topics of technology, authority, 
communication etiquette, work ethics and 
professional development

• Discover ways to communicate with each generation 
and expand your generational toolkit

• Generate an extensive list of generational tips and 
techniques to increase your ability to navigate 
smoothly between the generations

N. D. Office Managers and Accountants 
Association Conference
August 9-11 — Medora 
All employees are welcome to participate.

This annual conference features topics identified 
through an online survey of members of the N.D. 
Office Managers and Accountants Association and the 
elected officers for this employee association.   
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EMPLOYEE AND EMPLOYEE ASSOCIATION 
EDUCATION SUITE continued

N.D. REC Information Technology &  
Cybersecurity User Group Conference
October 5 and 6 — Mandan 

This conference will feature sessions on the latest 
trends, best practices and resources available at the 
local, state and national levels. 

NDAREC Communications Workshop
October 25 and 26 — Mandan

Electric cooperative communicators will learn 
more about industry issues, communications 
planning, writing, photography and more at the 2023 
Communications Workshop. Prior to this workshop, 
NDAREC and North Dakota Living staff will gain input 
from communicators to customize the workshop to 
meeting specific technical training needs.

Engineering and Operations Association 
Conference & Exhibitor Showcase
December 6-8 — Mandan 
All employees are welcome to participate. 

The N.D. REC Engineering and Operations Association 
provides technical training for engineers, operations 
and construction personnel at its annual conference. 
This year’s conference will feature multiple sessions 
based on 2022 conference evaluations and other 
topics selected by the conference-planning committee.  
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EMPLOYEE WEBINAR SUITE

The following webinars provide learning opportunities from the convenience of your office. Each webinar is a 
60-minute presentation and is recorded to increase accessibility for those who have a conflict with a webinar date 
and to serve as an electronic resource for staff meetings and team discussions. These webinars are included 
in the NDAREC prepaid education plan. For NDAREC members choosing the prepaid education plan, there is 
unlimited enrollment.

Balance, Bounce and Breakthrough:  
Managing the Reality of Stress
February 16

Stress is a factor in almost everyone’s lives. How we 
learn to handle stress and alleviate it is vital to our 
success. Mindfulness will not remove life’s pressures, 
but it can help you respond to these pressures in more 
productive ways. This webinar explores practical
methods to help you practice mindfulness with easy 
techniques that can be done from the comfort of your 
car or in the middle of a meeting.

Learning objectives:
• Understand the connection between stress, physical 

and mental health
• Use a template for assessing your personal 

stress impact
• Identify three action steps that creates positive 

momentum to achieve the focus you need for 
success

My Role in Creating a Respectful Workplace
May 11

Celebrating diversity is one thing, but possessing 
cultural competency is something different. For any 
professional today, it’s important to know how to 
examine our own world view while also developing 
the willingness to learn and become better informed 
from a different point of view. This approach opens 
the door to diverse ways of thinking and doing. This 
practical presentation will help participants hone their 
ability to understand, communicate, and interact with 
customers and co-workers across many cultures and 
individual styles.

Learning objectives:
• Understand the three levels of diversity
• Explore the role equality and inclusion has in peer 

relationships
• Understand how personal experiences can lead to 

hidden biases and stereotypes

Productivity Hacks in Today’s Busy Environment
July 20

Traditional time management teaches us to “start every 
morning making a list of things to do that day.” But once 
you check your email, that list changes quickly and may 
become woefully outdated. Today’s rapid-fire pace 
means we must find ways to become more productive 
with the things that matter. And while some principles 
of managing time hold true, the skill of focused 
attention requires a new way of thinking about time 
and productivity. 

Learning objectives:
• Understand the difference between efficiency 

and productivity
• Identify three attention management skills that 

create momentum on your task list
• Learn the procrastination traps that block your 

productivity

Sometimes You Win, Sometimes You Learn
October 5

We all enjoy winning, whether it’s playing a game of 
cards or achieving success in our careers
and relationships. The truth is life’s greatest lessons are 
often gained from our losses — those moments when 
we didn’t win the prize. Any setback, professional or 
personal, can be transformed into a step forward with 
the right tools to turn a loss into a gain.

Learning objectives:
• Explore the most common lessons we can learn 

when we experience loss
• Examine the four elements that make up the DNA of 

those with a learning mindset 
• Learn how to cultivate the qualities to help you 

respond to disappointment and become resilient 
for growth
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