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What is the cost 
of n ot  h a vin g  th e  
c on ve rs a t ion ?

Starting With 
Curiosity



Purpose:

Why  would 
you  facilitate 
a community 
conversation?
What topics 
warrant a 
community 
conversation?



You decide to  
h os t  a n d  or 
fa c ilita te  a  
c om m u n ity 
c on ve rs a t ion ...
n ow  w h a t?

Venue?

Participants?

Goals?



We value open - e nde d  que s tions  
tha t invite  conve rsa tion, ra the r tha n 
rushing  towa rd  fixe d  conc lus ions

Facilitator tips:

     1. Don’t lose sight of your   
         goals

2. Engage your EQ Skills -    
people are watching

3. Prepare for the worst,    
expect the best

4. HAVE FUN! 
Curiosity First



Start with 
g rou n d  ru le s  
a n d  
e xp e c ta t ion s

Do you  n e e d  a n  
ic e b re a ke r or 

in trod u c tion s ?



Provocative
Qu e s tion s  
Will Ru le  th e  
Da y

What does this community look like in 5 years?

What are your fears with this project?

What do you know to be true?

What about this community makes it great?



Let’s Get to 
Work!



Thinking 
Tog e th e r



What went well? 

Wh a t w ou ld  you  c h a n g e ? 

Did  you  d e a l w ith  a n y 
trou b le m a ke rs ?

Wh a t is  n e xt?



“Never doubt that a small 
g rou p  of th ou g h tfu l,  
c om m itte d  c it ize n s  c a n  
c h a n g e  th e  w orld ; in d e e d  it ’s  
th e  on ly th in g  th a t  e ve r h a s ”
Ma rg a re t  Me a d



Jodi Bruns
        J odi.bruns@ndsu.e du

Thank You So Much

Leslie Stevens  
Leslie.stevens@ndsu.edu





North Dakota State University is an 
e q u a l op p ortu n ity e d u c a tor a n d  
e m p loye r. Th is  w ork is  s u p p orte d  
b y th e  U.S. De p a rtm e n t of 
Ag ric u ltu re ’s  Na tion a l In s t itu te  of 
Food  a n d  Ag ric u ltu re . Re q u e s ts  for 
a c c om m od a tion s  re la te d  to  
d is a b ility m a y b e  m a d e  a t  70 1- 231-
1865.


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15

