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What Is the cost
ofnot havmg the Starting With
conversation? Curiosity
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Purpose:

Why would
you facilitate
a community
conversation?

What topics

warrant a

community
onversation?




“facilitate a

—community
conversation..
now what?




Facilitator tips:

1. Don't lose sight of your
gobls

2. ge your EQ SkKkills -
e atching

3. Prepare for the worst,
expect the best

Curiosity First

4 ; HAVE F U N ' We value open -ended questions

that invite conversation,rather than

rushing toward fixed conclusions




Start with

oground rules
and
expectations

Do you need an
icebreaker or
ntroductions? /.




Frovocative
Questions
Wil Rule the
Day

Q What about this community makes it great?

=

© What does this community look like in 5 years?

Q What are your fears with this project?
© What do you know to be true?
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Let's Get to
Work!
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The affinity diagram is a tool for helping organize ideas, a
. complex issue or a situation. It is a process for groups os
e small os 5 and os lorge os 100.

CV2118 {duy 2024)

Supplies Needed Steps for Affinity Diagram
. | + 3x3 sticky notes (one color) for » Make introductions, and review the purpose of the meeting.
AT 9 | . . participants State the question the participants are to generate ideas about.
' L : . ' ' Write out the question/statement so everyone can see .
S | Nominal Group Techniquegll - s e s
: 3 OF Caegoryineader namoes « Ask participants to generate ideas on sticky notes, one idea per

+ Pens for participants note. Encourage people to wrile concise ideas in one to three
words. (This is important when they post the ideas on the wall.)
Give them five 1o six minutes for this task.

nNh

The nominal group technique is  widely used small-group

process whose purpose is to produce a large number of

3 ideas in a short period of time. The process encourages
— contributions from everyone by allowing for equal

€ participation.

= Invite participants to put their sticky notes on the wall, looking
for similarities with others that are on the wall. It is OK to have
“loners” during this process. Encourage participants to move

Ten

CV2120 (auty 2024)

CV2110 2y 2074)

Supplies Needed Steps for Nominal Group Technique .
= N T o ol O,
* Flipchart paper with sticky back » Divide the group into small work groups of five to six \ a—i. - Bu rous el G ro up p rocess i‘f_ W C\b .
for posting. (Large paper and tape members each. Each group will need someone to lead - 3 L ord Block ¢ D t V t °
will also work.) the discussion and record the ideas. Each group will need _ ' 0 0 I ng
fliochart ——— The carousel group process is used to generote a lorge
* Work tables el et S s number of ideas, alternatives or responses to a particular '
+ A question is o the group. Individually and silently, topic. This process is an active one where participants
* Paper for participants to write on qh b mt:; y isﬂf d A"Fj e :: move around the space as they share ideas, responses or . Dot voting is o process for recognizing preferences/
+ Pens or pencils for participants BN E e Dol SN AoRs: Sl e alternatives to a particular topic. priorities among a list of ideas or options. °
five minutes. °
°
: °
Supplies Needed Steps for Carousel Group Process o
* Flipchart paper with sticky back + Write a topic, statement or question to be explored on the top Staps for Dot Vutl'ng ®
or newsprint pages for posting of separate flipchart or newsprint pages. °
* Markers or pens = Post the flipcharts or newsprint pages on the walls several feet suFF"es Needed = FYIEihe mBswng, dec_'dg Whet color(s) of dots you wl!l use. If N
+ Tape to hold papers on the wall apart. (Gheck to make sure flipchart paper or newsprint can P S — you want a yes or no voting process 1o occur, use two different [
(if needed) be posted to the walls of the space you are in. If they can't be (two different colors are needed if color dots (ex. red for no and green for yes). If you have one
posted on the wall, consider using a tabletop or a window to SRS B GE TGS voling process, use any color you want. Have the comect
post the paper.) ;mms] gaye g number of dots ready to hand out, Sometimes you will need to
« Divide participants into groups (four or five people work e GULTIG Sl of 0t 10 U1 cxRct Iimber Yo want.
Possible Topics or best). Ask each group to stand next to one of the flipchart or pope » Ask participants to place the dot(s) next to ideas or options
: newsprint papers. The group will stay together throughout the ; ;i ;




What went well?

What would you change?

Did you dealwith any
67
troublemakers "\"‘r

What is next?



~~"Never doubt that a small

- group of thoughtful,
committed citizens can
change the world;indeed 1t’s
the only thing that ever has”
Margaret Mead _—




Thank You So Much

Leslie Stevens

Leslie.stevens@ndsu.edu

Jodi Bruns -
Jodibruns@ndsu.edu ’
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North Dakota State University is an
equalopportunity educator and
employer. This work 1s supported
by the US.Department of
Agriculture’s Nationallnstitute of
Food and Agriculture.Requests for
accommodations related to

disabiitymay be made at 70 1- 23 1-
1863.
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